
LAULIMA
Crafting Messages for the 

Pacific
 



Basic Questions
Why is building community support 

important for your refuge?  It’s federal land, 
right??

Why is getting press important? 
I just want to help my refuge by volunteering 

at the refuge -- isn’t that enough??
Why should I worry about these things -- I’m 

just one person, who cares about what I 
think?

Why is outreach important?
 



National Wildlife Refuge 
System

If we didn’t have 
people 
communicating with 
decision makers and 
the public, we 
wouldn’t have a 
Refuge System…



National Wildlife Refuge Association 
& Friends

 Mission: 
“To protect, enhance and expand the 
National Wildlife Refuge System, lands 
and waters set aside to protect 
America’s unique Wildlife Heritage”

 Only national organization working 
exclusively on behalf of the Refuge 
System – the “Friends” of the NWRS

 Most Friends groups have a similar 
mission but focused on an individual 
refuge or complex



Crafting Messages
Big, Big picture – global & national
Big picture 

National Wildlife Refuge System 
Ocean Resources

Smaller Big picture – the Pacific
Local picture – YOUR refuge

Your Community
Your membership
 Individuals



Big Big Picture: 
Global Conservation

Globally at a unique point – what choices we 
make in the next 10-15 years will likely 
determine the fate of the next several centuries.

 
Climate Change
 
Population Growth
 
Consumptive Practices
 
Species die offs



Big Big Picture
Species Extinction: the World’s population of wildlife 

(mammals, amphibians, fish and reptiles) has fallen 
by 50% in the past 45 years.

Unfortunately, during that same time, funding for 
conservation in the U.S. has also declined 
dramatically.

Between 1980 and 2009, overall federal spending 
rose 109%, yet spending on conservation only rose 
2.15%

1970 – 2% of federal budget (Function 300), Today – 
1.26%

Only 1% of that goes to the Refuge System – 0.012% 
of the entire federal budget – decimal dust.


 





Big Picture: 
National Wildlife Refuge 

System
The world’s largest system of lands and waters for 

wildlife conservation. 
855 million acres
566 refuges, 38 wetland management districts, 5 

Marine National Monuments
8000 species
48 million visitors
$2.4 billion to local economies 
$30 billion in ecosystem services









Big Picture: 
National Wildlife Refuge 

System
3281 permanent full time staff nationwide 

Loss of 440 positions since FY10
Only 234 Federal Wildlife Officers when 1149 are needed

Current budget is $481 million but overall need is about 
$1 billion annually

 In comparison, the National Park Service is a fraction of 
that at 84 million acres, yet has a budget of $2.9 billion 
(FY16) a $237 m increase over the previous year. 

System’s budget has declined by about 20% since FY 10 
System’s visitation has grown by 30% in past decade
  



Big Picture: 
National Wildlife Refuge 

System
The FY15 Refuge Annual Performance Plan (RAPP) 

reports revealed falling performance rates in 
several important System categories—as a 

direct result of funding shortfalls since FY10: 
Wetland acres restored (-70%)
Acres of non-native, invasive plants controlled (-

58%)
Acres treated for non-native, invasive plants (-

34%)
Number of volunteers (-14%)



Big Picture: 
National Wildlife Refuge 

System
However, many measures of public use increased 

for the Refuge System over this same time 
frame, despite budget shortfalls:

Number of visitors (+9%) 
Hunting visits (+2%)/Waterfowl hunt visits 

(+7%)
Photography participants (+52%)
Wildlife observation visits (+12%)
Number of auto tour visits (+14%) / Number of 

boat trail visits (+18%)





Pacific Specific 
Information from Region

 Since 2013, the Region has lost 28 positions
 Region 1’s Refuge program employees approximately 51% 

full time Wage Grade personnel
  This is roughly 14,706,000 total acres per wage grade 

employee with no additional operating dollars, and 
includes almost $4.3 billion in assets managed: $1.3 
billion on Midway Atoll alone 

 Pacific Island Refuges and Monuments: lost 30% of staff 
(fewer than before 2006)
 In the monuments alone, we estimate the Service 

needs at least 55 full time staff and $60 million 



National Wildlife Refuge 
System

Bottom line, American’s love national wildlife 
refuges and value their recreational values for 
hunting, fishing, wildlife viewing, photography.

It’s our jobs as advocates to tell the story about 
why these places are important and educate the 
public, decision makers and our own members 
about what they can do to help.

And we have a plan…



PROGRAM CURRENT FUNDING FUNDING GOAL FOR 
PROGRAM

Federal Wildlife Officers $38 million $80 million
 

Marine National 
Monuments

$2.6 million $55 million

Inventory & Monitoring $24 million $80 million

Urban Refuge Program $4.5 million $50 million

TOTAL $69.1 million $265 million

FUNDING GAP: $196 MILLION
FY 2016 O&M $481 million

Additional Funding to return to FY 
2010

$148 million

Additional Funding for core programs $196 million

TOTAL GOAL FOR THE NWRS: $825 MILLION



Big Picture: Ocean 
Resources

Oceans generate half of the oxygen we need to survive.
Living oceans absorb carbon dioxide and reduce the 

impacts of climate change.
At any given moment, more than 97% of the world’s 

water resides in oceans.
Oceans provide a sixth of the animal protein people 

eat. 
Most promising source of new medicines to combat 

disease.
 
 
 
 
 
 



Big Picture: Ocean 
Resources

Scientists believe 30% of worlds oceans should be 
in protected state. We are at 3% with just 1.6% 
strongly protected as “no-take” areas or reserves.

13% of all US waters are in “no-take” areas
Climate change 

Sea level rise, ocean temperatures rise, carbon 
pollution, ocean acidification harming coral reefs, 
shellfish beds and altering entire marine ecosystems.

Currently, the rate of acidification of our oceans is 
increasing 10 to 100 times faster than any time in 
the past 55 million years.



Pacific Resources
4 Marine National Monuments
22 national wildlife refuges (9 on the main 

Hawaiian islands)
U.S. conservation efforts began in the early 20th 

Century
About 7000 of the Refuge System’s 8000 

species are in the Pacific
Millions of seabirds, land birds, whales, sea 

turtles, monk seals, corals, sharks – many found 
here and no where else on earth

 
 
 



Mauka to Makai 



Your Refuges – what are 
you known for? 

James Campbell
Hakalau Forest
Hanalei
Hawaiian Islands
Kealia Pond
Kilaueau Point
Midway Atoll















Exercise
What do you think your refuge 

is known for to the public 
and/or decision makers? (Good 
or bad)

 
What do you want your refuge 

to be known for?
 
Is your challenge more basic – 

that it isn’t known at all?



Results?
 

Is your refuge known for what 
you think it should be known 
for? 

Or is it known at all?
What are your greatest 

challenges in changing this 
perception if negative; 
amplifying this perception if 
positive; or creating a 
perception at all?

 



Exercise: First Word
Hawaii
Ocean
Pacific
Conservation
Wildlife
 
 
 



Results?
Positive or negative?
What about these things crosses over to what 

you want to convey?
How can you build upon successful existing 

communications like tourism?
 



Final Exercise
What are your three top topics/themes you want 

to be able to communicate about your refuge?
 

Example:
•  We have the most unique wildlife in the world – 

endemic and highly endangered.
•  We don’t have the resources we need to help species 

survive and thrive.
•  We have a short time to act but YOU can help us!
•  





The Muscle of the Plan…
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