
Fundraising Insights 
 

1. People give for their reasons, not yours.  
2. Capacity to give does not equal generosity or interest in giving. 
3. Start fundraising close to home—that is, with your own members or current 

supporters. 
4. You need to ask in order to receive! 
5. Be able to tell your story. It doesn’t have to be long or amazing, but it does need 

to come from the heart. 
6. Follow-up (and sometimes lots of follow-up) is key to your success. 
7. If someone is unable to help, ask if they know of others who may be interested in 

your cause. 
8. Be prompt and generous with thanks and recognition of donors. 
9. Don’t be afraid to engage outside counsel if a fundraising goal is significant or if 

your project will require time or skills—including planning, communications, and 
project management—that aren’t readily available within your organization. 

10. Be aware of Service requirements as well as any state or local regulations that 
may apply to your fundraising project. [The Service requires a Cooperative 
Agreement if your Friends group plans to raise more than $25,000 in a 
campaign.] 

11. Fundraising requires planning, communication skills, and time. Be prepared. 
 
 

Thoughts on Grant-Writing 
 

1. Apply only for grants for which you clearly qualify. Respect both your time and 
the time of the grant review committee. If you aren’t sure whether you qualify 
after reviewing application materials or websites, contact the program officer or 
other staff member of the granting organization to determine whether your 
organization or project will qualify for funding. 

2. Have a specific need, project, or plan in mind before applying for a grant. Don’t 
try to invent a project just to qualify to apply for funding. 

3. Does the grantor require a letter of inquiry, a proposal, an application using a 
specific form, an online application? Find out. 

4. Most grant applications require information about your organization and project. 
Avoid midnight frustration on deadline day by gathering as much required 
information as possible before your begin your application. 
a. A project description, including program benefits, importance, or needs met 
b. Project timelines with info about project activities and who will do the work 
c. A detailed project budget, including value of in-kind goods or services 

pledged 
d. Expected outcomes or deliverables and how you will measure them 
e. Other materials like letters of support, organization budget, 501(c)(3) letter, 

or financial statements 
5. Your grant application represents your organization, and a quality application can 

establish your reputation with the grantor as well as tee you up to apply again in 
the future. Edit for spelling, grammar, completeness, accuracy of figures. And be 
sure to submit on time! 

6. Received your funding? Celebrate! Then be prepared to track time, activities, 
expenses, and results—and submit any required grant reports on time. 


