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Brief Project Description -  
Our organization has successfully secured the minimum funding for an endowment fund with an 
area foundation, but we lack strategy/skills for (1) making annual giving part of our organizational 
culture; (2) planning/carrying out fundraising for anticipated large projects; and (3) increasing our 
fundraising capacity by retaining current members/reaching out to potential members and 
community partners. We wish to contract with a consultant who can help us develop these plans 
and gain these skills. 
 
Brief Organization Description - 
Our organization was created in 1993 to promote an understanding of and appreciation for 
Sherburne NWR in the surrounding communities.  We have done well in our efforts to advocate 
for the refuge and Refuge System, promote awareness of the refuge and what it has to offer, and 
raise and contribute funds for refuge programs, events, and environmental education and 
interpretation. We currently co-sponsor and provide significant funding to provide 2 major refuge 
festivals free of charge to the public each year. In addition, we support environmental education 
programs, including teacher workshops, and assist schools with transportation costs related to 
student refuge visits. Our Invasive Earthworm Project has gotten the attention of area school 
administrators and teachers, who are now interested in using the refuge as an outdoor 
classroom.  A recent highlight was helping sponsor a "summer camp" for at-risk children and 
receiving positive national publicity for this collaborative effort. 
 
Brief Description of Capacity-Building Project - 
Our organization has achieved a creditable level of refuge support that we can sustain into the 
future. However, to have a greater impact and entertain more ambitious goals, we need more 
resources, both financial and human. We believe these go hand in hand and would like 
professional help to develop strategies, plans, and skills to accomplish greater things. 
 
Late in 2010 we established an endowment fund with an area foundation; in 2011 we funded this 
"Legacy Fund" to a level that will allow us to receive annual grants from the proceeds. This is an 
investment that will support environmental education and refuge programs into the future, but we 
also want to be able to consider projects that require major capital investments. We had planned 
a major capital campaign before the 2008 financial crash but could not follow through because it 
would not have succeeded in our exurban area suffering from foreclosures, business closings, 
reduced incomes/investments. 
 
Now that the economy is reviving, we think it is time to re-evaluate the fundraising market in our 
area, review and update our strategies/plans for funding our projects, recruit more 
members/partners to help, and train those involved to assist in ways that are comfortable for 
them. 
 
Some foundational pieces are in place. For example, we have a talented, committed board with 
many community contacts; have established a "fundraising fund" at the same foundation that 
hosts our endowment fund to handle the technical aspects of a fundraising campaign for us; and 
have been successful at publicizing the refuge throughout our area. 
 
This project would help us meet our challenges: adequate human resources and skills. We wish 
to contract the services of a consultant to help us develop a funding strategy, likely to include 
ways to make annual giving part of our organizational culture as well as techniques for attracting 
and retaining active members willing to help maintain the organization with their time as well as 
their dollars. We also wish to explore the feasibility of a more significant fundraising campaign.  
And we would especially like to develop skills so that "ordinary people" feel capable and 
comfortable approaching others to ask for their financial support. 
 
We already know of 2 consultants who could assist us--one who supported us in 2008 as we 
prepared for the suspended campaign, and another who has worked with many organizations in 
our area. Work would be completed within one year of receiving funding. 
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Sustaining Project Results - 
It is always a challenge to preserve "organizational knowledge" and human capital/continuity 
within an all-volunteer organization, but we believe we can maintain effective practices once we 
have implemented them. Ongoing training, refreshers, and good documentation will help maintain 
our newly acquired skills; and since "nothing succeeds like success," it is likely that successful 
practices and good outcomes will attract more of the same and continue year after year. We 
anticipate that this effort will yield positive results well into the future--both in terms of attracting 
more financial gifts and attracting gifts of service. Everyone wants to be part of a winning team! 
 
Impact on the Public Land Site We Serve - 
This project has the potential to make a significant impact on the refuge and add greatly to the 
experience of refuge visitors. The refuge currently has no facility to welcome visitors or host 
student groups. Efforts are underway to acquire at least a modest "education station" to provide 
such information, services, and educational programs. Our organization would like to help make a 
facility like this, along with enhancements, available to visitors, especially students. With a 
reasonable plan and the requisite skills, we believe we could raise the money needed to install 
exhibits and signage, provide furnishings, and help with "bus money" for many more students to 
visit and learn about the habitats and wildlife of Sherburne Refuge. 
 
 
Proposed Budget for Friends of Sherburne NWR 
Fundraising Strategy & Skills Development Project 
 
See below for the project plan and fee proposed by HBH Organizational & Fund Development 
Consultants, Twin Cities and Greater Minnesota.  A more complete and detailed budget will be 
provided in a formal grant application if we are invited to apply for an Every Day Grant. 
 
HBH Process: 
 

1. Conduct an assessment of communications and fundraising activities to highlight existing 
strengths and opportunities that can be built upon and uncover challenges to be 
addressed as a part of this process.  

2. Review and analyze your current donor base and explore additional potential constituent 
clusters.  

3. Create a fund development plan with target goals; a timeline; recommended volunteer 
and staff roles; a budget; and specific tactics for donor acquisition, cultivation and 
retention.  

4. Conduct a workshop for your board of directors and other volunteers to equip them for 
successfully implementing the fund development plan.  

 
Our fee for this service would be $5,000 plus out-of-pocket expenses such as mileage at the IRS 
rate. 
 
Comments: Any expenses in excess of $5,000--for example, mileage, cost of copies, and the 
like--will be nominal and can be funded from our operations budget. 


